






  

 

 

 

 

 

 

DEPARTMENT HEAD 
CLASSIFICATION & COMPENSATION 

STUDY 
 

IMPLEMENTATION 
REPORT 

 

 

 

 

 
October 5, 2015 

Geof Stark 



Page 1 
October 5, 2015 

At the Commissioners’ workshop on July 30, 2015 and their subsequent meeting on August 6, 
2015, the Commissioners tasked county staff with coming forward by October 9, 2015 with 
recommendations regarding department head job descriptions and salary data.  The information 
provided at this workshop on October 8, 2015 is designed to allow for discussion regarding this 
information and to obtain direction from the Commissioners on how they would like the county 
to proceed. 

JOB DESCRIPTIONS 

As was done with the rest of the county employees, Pontifex collected information from each 
department head regarding the duties of their position.  This data was collected via Position 
Description Questionnaires (PDQs) which were distributed to the department heads.  The PDQs 
were filled out by the department heads, reviewed by the County Manager for accuracy, and 
returned to Pontifex.  Pontifex used the PDQ information to recommend appropriate job 
classifications for each employee and develop relevant and accurate job descriptions.  The draft 
job descriptions were sent back to the employees and their supervisors (in this case, the County 
Manager) for input and were then finalized based on changes submitted.  The draft job 
descriptions provided at the October 8, 2015 workshop are the result of this work. 

The following items may be items the Board wishes to discuss regarding the proposed job 
descriptions: 

• Comptroller/Chief Financial Officer – The proposed job title for this position is Chief 
Financial Officer.  This would be a change from the current job title of Comptroller.  This 
new title is based on the duties currently being performed by the current Comptroller.  
The difference between the positions relates to the functions being performed.  A 
controller/comptroller is usually a position that looks back and makes sure all the 
financial transactions are recorded properly.  A CFO is in a position of not only looking 
back, but is more strategic as far as looking forward and trying to project future financial 
performance, including identifying and mitigating risks that could have negative financial 
impact on the institution. 
 

• Road Supervisor – This proposed job description for this position indicates this person 
is appointed and serves at the pleasure of the Churchill County Board of Highway 
Commissioners (pursuant to NRS 403.110).  There is no discussion of who provides the 
day-to-day supervision and discipline (if necessary) of the position.  In the past there was 
discussion about the difficulty for the Board to be able to provide direct oversight the 
position.  In response to that, the Board modified the job description to specify that the 
County Manager would provide said day-to-day supervision and discipline (short of 
termination).  Currently, the County Manager conducts the annual performance 
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evaluations of the position as well.  The Board may want to discuss whether these issues 
should be specified or not.  
 

COMPENSATION 

At the August 6, 2015 meeting, the Board approved implementation of the compensation study 
for the line employees with an effective date of August 31, 2015.  The Department Head 
positions were to be discussed at a future date.   

In accord with what was done with the line employees, staff followed up on the data that was 
collected by Pontifex for Department Heads.  This included a verification of the accuracy of the 
data and the positions used for comparisons. 

The Board has also spoken of developing some sort of hierarchical salary structure for the 
department heads.   

Philosophy/practice: 

• In prior studies the County has compared wages with other Class III counties (Carson 
City, Douglas, Elko, Humboldt, Lyon, and Nye). The Board directed Pontifex to include 
in the study comparisons from City of Fallon, State of Nevada and Washoe County. 
Typically Lyon County has lower wages and Washoe County has much higher than 
found in most Class III counties. To maintain consistency we recommend including both 
data points for all positions or removing both data points for all positions. 

• Because of the size and complexity of their agencies, comparable positions at Washoe 
County and the State of Nevada reflect the “number two” position at each agency.  For 
example, Washoe County’s comparable for County Manager is their Assistant County 
Manager.   

• No comparables are included from the City of Fallon since they do not seem to have 
comparable positions. 

• We generally consider 5 or more data comparisons to be a valid comparison. When this 
amount of data is not available, for a variety of reasons, we have addressed this by trying 
to link similar positions or similar responsibility levels (e.g. link Museum Director to 
Library Director).   

 
Considerations: 

• Determination of  “at-market” 

Title 3 does not address what is considered to be “at-market”.  Pontifex suggested a 
position is at-market if the survey data is within ±10% of the current salary range.  The 
county’s past practice in recent compensation studies (dating to 1997) is to consider a 
position at-market if the midpoint of the current salary range for the position is within 
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±5% of the midpoint of the market data.  For other employees, ±5% philosophy was used.  
If a new hierarchical structure is implemented, it is recommended that Department Heads 
be assigned based on the market data, whether the position is within the ±5% range or 
not. 

• “Hold Harmless” 

While Title 3 indicates a position that is higher than market should result in a reduction in 
the pay grade, the county has adopted as a practice a “hold harmless” position.  
Employees who are in the higher pay grade will continue to be paid at that pay grade.  
When a new employee is hired into that position, they will be hired at the lower pay 
grade. 
 

• Reported Data: 
The compensation data reported is based on the positions that Pontifex included, except 
for the Road Supervisor.  As has been discussed, our Road Department is unique because 
of the amount of construction we do in-house.  The data was inconsistent from other 
agencies.  Some had a Public Works Director, which often required the person to be a 
Professional Engineer and the position had oversight over multiple departments (water, 
utilities, etc.).  Other agencies might have a supervisory person over their Road 
Department, but this person was more of a working supervisor with limited input on 
budget development and decisions.  Because of inconsistent data, the position is 
recommended to be aligned with the Chief Juvenile Probation Officer (based on size of 
department and level of responsibilities).  This allows the county to assign the position 
“holistically”, rather than as an isolated position. 
 
The Director of Parks, Recreation, and Facilities had no data collected because of its 
uniqueness.  It is recommended to be aligned with Chief Juvenile Probation Officer.  The 
Court Services Director had no data collected and the recommendation is that it remain at 
the same salary level.  The Museum Director had no data collected and the 
recommendation is that it be placed at the same level as the Library Director. 
 

• Hierarchy Options: 
1. Option 1 – There appears to be some natural “clustering” of the department head 

positions.  Those positions that are clustered together could have their data averaged 
out, with the average becoming the midpoint for all those positions.  This clustered 
group would be placed at Grade 72.  More complex department heads (with larger 
staffing and larger budgets) could be placed four grades higher, at Grade 76.  Because 
of the importance of the budget for the county (and consistent with what is practiced 
in other counties), the Comptroller/Chief Financial Officer is typically a higher-paid 
department head.  The recommendation under this option would be for this position to 
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be placed four grades higher than the previous level (Grade 80).  The County 
Manager position is recommended to be placed at the level commensurate with the 
collected salary data – this would place it at Grade 89.  The hold harmless would 
apply but, in order to align the positions, those who are considered at-market (within 
±5%) would still be modified upward.  An example of this is the current Comptroller 
position, which is currently at Grade 78.  Although the market data says it is only 
4.11% below market, it would still be placed at Grade 80 to allow for separation 
between the department-head levels.  The annual cost for the first full fiscal year 
would be $121,000. 
 

2. Option 2 – The hierarchy is determined by an evaluation of the positions utilizing a 
hierarchy matrix.  Points are assigned based on selected categories.  [A proposed 
matrix (blank and also completed) is attached as Appendix A.]  The group with the 
most positions (D1) is set as the base “benchmark”; other levels are set at 4-grade 
separations.  The hold harmless would apply but, in order to align the positions, those 
who are considered at-market (within ±5%) would still be modified upward.   

a. Option 2A – Implement immediately (11/9/15) for positions that are more 
than 15% under market (Library Director, Museum Director, Social 
Services Director).  Implement halfway for remaining Department Heads 
on 1/4/16.  Implement remaining half for those Department Heads on 
7/4/16 (new FY).  Costs for FY 15 = $80,000. 

b. Option 2B – Place all Department Heads on the first step in the new range 
that is not a decrease; the implementation cost would be $54,000 for a full 
fiscal year (knowing that there will be incremental cost increases over the 
years). 

c. Option 2C – Implement immediately (11/9/15) for all positions.  This 
would cost $134,000 in FY 16, and the annual cost for a full fiscal year 
would be $217,500. 

 
3. Option 3 – The hierarchy in this option is established completely by the market data.  

This would involve placing positions at the grade indicated by the market data.  The 
hold harmless would apply and the positions that are considered at-market (within 
±5%) would not be modified.  Positions without no data will be linked to similar 
Department Head positions.  The annual cost for the first full fiscal year would be 
$107,000. 
 

4. Option 4 – There is no hierarchy in this option.  All department head positions would 
be assigned to the same pay grade, which is determined by averaging the data for all 
the positions.  Every Department Head position would be assigned to Grade 73; the 
County Manager would be assigned to Grade 89, based on market data.  The hold 
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harmless would apply but, in order to align the positions, those who are considered at-
market (±5%) would still be modified upward.  (This was the original solution offered 
by Pontifex.)  The annual cost for the first full fiscal year would be $137,200. 
 

5. Option 5 – Another option per the Commissioners’ direction? 
 

RECOMMENDATIONS FOR IMPLEMENTATION (at a regular meeting of the Board of 
County Commissioners: 

1. Approval of job descriptions as submitted 
2. Implementation of Salary Modifications 

A. Based on market data alone and then organizing clustered positions into a 
hierarchy, Option 1 is recommended. 

B. Based on the Board’s determination that an internal hierarchy exists and the 
Board’s determination of that hierarchy, Option 2 is recommended. 
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Appointed Department head hierarchy review matrix 

  

Department Name 
Size of Dept. (# of 
supervised FTEs) - 5 
pts max. 

Influence on/ Input 
to other County 
departments & local 
agencies (5 pts max) 

Complexity of 
budget (6 pts max) 

Liability/impact to 
County/Community 
(5 pts max) 

Total points (21 pts 
max) 

  1-6 (2 points) 0.5 pts/dept up to 10 
depts. (5 pts.) # of budgets >4 (2 pts)  (1 pt) minor   

  7-12 (3 pts)   
Total of all budgets 
>$1M (2 pts) (3 pts) medium   

  >12 (5 pts)   
Grant admin (regular 
function) (2 pts) (5 pts) major   

Building         0 

Comptroller         0 

Court Administrator         0 

Court Services         0 

Fac/Parks/Rec/Cmty         0 

HR         0 

Juv Prob/Det         0 

Library         0 

Museum         0 

Planning         0 

Road         0 

Social Services         0 

Notes: 
     Influence on other departments: regular communication/interaction;input required on actions of another department or local agency 

Complexity of budget: consideration given to depts. with external funding sources (usually grants) requiring separate budget submittal 
Liability: consideration to be given to potential exposure and fines and degree of severity of lawsuit 
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Appointed Department head hierarchy review matrix 
   

Department Name 
Size of Dept. (# of 
supervised FTEs) - 5 
pts max. 

Influence on/ Input 
to other County 
departments & local 
agencies (5 pts max) 

Complexity of 
budget (6 pts max) 

Liability/impact to 
County/Community 
(5 pts max) 

Total points (21 pts 
max) 

   1-6 (2 points) 0.5 pts/dept up to 10 
depts. (5 pts.) # of budgets >4 (2 pts)  (1 pt) minor   

   7-12 (3 pts)   
Total of all budgets 
>$1M (2 pts) (3 pts) medium   

   >12 (5 pts)   
Grant admin (regular 
function) (2 pts) (5 pts) major   

 Library 2 0 0 1 3 D1 
Museum 2 0 0 1 3 D1 
Building 2 1 0 1 4 D1 
Court Services 2 1.5 0 1 4.5 D1 
Court Administrator 2 3 0 1 6 D1 
Planning 2 2 0 3 7 D1 
HR 0 5 0 5 10 D2 
Juv Prob/Det 5 1 2 3 11 D2 
Social Services 2 2 6 3 13 D2 
Roads 5 1.5 4 5 15.5 D3 
Fac/Park/Rec/cemty 5 5 4 1 15 D3 
Comptroller 2 5 6 5 18 D4 
Notes: 

      Influence on other departments: regular communication/interaction;input required on actions of another department or local agency 
Complexity of budget: consideration given to depts. with external funding sources (usually grants) requiring separate budget submittal 
Liability: consideration to be given to potential exposure and fines and degree of severity of lawsuit 
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Master Market Data

Compensation Study
Department Heads



Bldg Official

Building Official

Public Sector - Local Area
Minimum Midpoint Maximum Entity Entity Title

$73,050 $85,644 $98,238 Churchill County Building Official
Carson City No Classification

$69,160 $82,056 $94,952 Douglas County Building Official
$63,000 $78,500 $94,000 Elko County Building Official
$73,369 $86,709 $100,049 Humboldt County Building Official
$65,967 $82,396 $98,824 Lyon County Community Development Dir.

Nye County No Classification
$52,451 $65,626 $78,801 State Nevada Chief Bldg Inspector
$68,744 $79,030 $89,315 Washoe County Deputy Building Official

$65,449 $79,053 $92,657 Local - no Churchill 7.70%
$38.01

$66,534 $79,994 $93,454 Local - w/Churchill



Chief JPO

Chief Juvenile Probation Officer

Public Sector - Local Area
Minimum Midpoint Maximum Entity Entity Title

$76,752 $89,981 $103,210 Churchill County Chief JPO
$87,452 $113,688 $139,923 Carson City Chief JPO
$82,243 $97,552 $112,861 Douglas County Chief JPO
$78,000 $90,500 $103,000 Elko County Chief JPO
$83,017 $98,583 $114,149 Humboldt County Chief JPO
$56,555 $68,734 $80,912 Nye County Chief JPO
$65,967 $82,396 $98,824 Lyon County Chief JPO

$95,208 State Nevada Deputy Div. Administrator
$95,909 $110,292 $124,675 Washoe County Division Dir. Juvenile Svcs

$78,449 $94,619 $110,621 Local - no Churchill -5.15%
$45.49

$78,237 $94,104 $109,694 Local - w/Churchill



Comptroller

Comptroller

Public Sector - Local Area
Minimum Midpoint Maximum Entity Entity Title

$86,840 $101,806 $116,771 Churchill County Comptroller
$96,197 $125,056 $153,915 Carson City Finance Director
$86,382 $102,482 $118,581 Douglas County ACM/CFO

$100,000 $116,000 $132,000 Elko County ACM/CFO
$97,124 $110,479 $123,833 Humboldt County Comptroller/Auditor
$65,967 $82,396 $98,824 Lyon County Comptroller
$80,912 $98,342 $115,773 Nye County Comptroller

$95,208 State Nevada Chief Deputy Controller
$102,565 $117,957 $133,349 Washoe County County Comptroller

$89,878 $105,990 $125,182 Local - no Churchill -4.11%
$50.96

$89,498 $105,525 $124,131 Local - w/Churchill



County Manager

County Manager

Public Sector - Local Area
Minimum Midpoint Maximum Entity Entity Title

$105,789 $124,031 $142,272 Churchill County County Manager
$140,000 $160,000 $180,000 Carson City City Manager
$135,013 $160,014 $185,016 Douglas County County Manager
$105,000 $124,786 $144,571 Elko County County Manager
$115,000 $130,000 $145,000 Humboldt County County Administrator
$96,413 $110,622 $124,830 Lyon County County Manager

$121,867 Nye County County Manager
$113,153 State Nevada Director, Administration

$127,816 $146,859 $165,901 Washoe County Assistant County Manager

$119,874 $133,413 $157,553 Local - no Churchill -7.56%
$64.14

$117,862 $132,370 $155,370 Local - w/Churchill



Court Admin

Court Administrator

Public Sector - Local Area
Minimum Midpoint Maximum Entity Entity Title

$67,808 $79,519 $91,229 Churchill County Court Administrator
$87,452 $113,688 $139,923 Carson City Court Administrator
$82,243 $97,552 $112,861 Douglas County Court Administrator

Elko County No Class in D.C.
Humboldt County No Class in D.C.

$57,325 $70,169 $83,013 Lyon County Court Administrator
$51,064 $59,103 $67,142 Nye County Dist Court Supv/Admin Legal Secretary

$94,711 State Nevada Deputy Court Administrator
$75,920 $93,018 $110,115 Washoe County Assistant District Court Administrator

$70,801 $88,040 $102,611 Local - no Churchill -10.72%
$42.33

$70,302 $86,823 $100,714 Local - w/Churchill



HR Dir

Human Resources Director

Public Sector - Local Area
Minimum Midpoint Maximum Entity Entity Title

$74,880 $87,787 $100,693 Churchill County Human Resources Director
$96,197 $125,056 $153,915 Carson City Human Resources Director
$70,928 $84,126 $97,323 Douglas County Human Resources Manager
$65,000 $78,500 $92,000 Elko County Human Resources Director

Humboldt County No Classification
$65,967 $82,396 $98,824 Lyon County Human Resources Director
$59,550 $72,363 $85,176 Nye County Human Resources Manager

$77,762 State Nevada Div Deputy Admr HR
$87,485 $100,558 $113,630 Washoe County HR Admin Mgr

$74,188 $88,680 $106,811 Local - no Churchill -1.02%
$42.63

$74,287 $88,568 $105,937 Local - w/Churchill



Library Dir

Library Director

Public Sector - Local Area
Minimum Midpoint Maximum Entity Entity Title

$57,013 $66,883 $76,752 Churchill County Library Director
$96,197 $125,056 $153,915 Carson City Library Director
$74,506 $88,379 $102,253 Douglas county Library Director
$65,000 $78,000 $91,000 Elko County Library Director
$80,039 $94,666 $109,293 Humboldt County Library Director
$65,967 $82,396 $98,824 Lyon County Library Director

Nye County No Classification
$52,451 $65,626 $78,801 State Nevada Asst Administrator - St Library Svcs
$73,466 $84,480 $95,493 Washoe County Assistant Library Director

$70,580 $88,372 $100,791 Local - no Churchill -32.13%
$42.49

$70,580 $85,686 $100,791 Local - w/Churchill



Planning Dir

Planning Director

Public Sector - Local Area
Minimum Midpoint Maximum Entity Entity Title

$78,666 $92,228 $105,789 Churchill County Planning Director
$96,197 $125,056 $153,915 Carson City Planning Director
$70,928 $84,126 $97,323 Douglas County Planning Manager

Elko County No Classification
$73,369 $86,709 $100,049 Humboldt County Planning Director
$65,967 $82,396 $98,824 Lyon County Community Development Dir
$89,648 $108,961 $128,274 Nye County Planning Director
$54,894 $68,727 $82,560 State Nevada Chief of Planning & Dev (State Parks)
$73,466 $84,480 $95,493 Washoe County Planning Manager

$75,392 $91,493 $107,778 Local - no Churchill 0.80%
$43.99

$75,392 $91,585 $107,778 Local - w/Churchill



Soc Svcs Dir

Social Services Director

Public Sector - Local Area
Minimum Midpoint Maximum Entity Entity Title

$61,402 $72,031 $82,659 Churchill County Social Services Director
$96,197 $125,056 $153,915 Carson City Health & Human Svcs Director
$55,370 $65,697 $76,024 Douglas County Manager Social Services
$65,000 $78,500 $92,000 Elko County Social Svcs Dir

Humboldt County No Classification
$65,967 $82,396 $98,824 Lyon County Human Services Director
$56,555 $68,734 $80,912 Nye County Human Svcs Manager

$95,208 State Nevada Deputy Director - Programs
$96,907 $111,457 $126,006 Washoe County Div. Director Social Services

$72,666 $89,578 $104,614 Local - no Churchill -24.36%
$43.07

$71,057 $87,385 $101,477 Local - w/Churchill



Implementation Options

Last Updated 10/5/15

Option #1
Use market data to find an average for the clustered positions
Set more complex positions higher and less complex lower

Position Midpoint "Hourly"
Current vs. 

Market
Current 
Range

Range by 
Data

Group 
Avg.

Recom. 
Range

County Manager $133,413 $64.14 -7.56% 86 89 $64.14 89

Comptroller $105,990 $50.96 -4.11% 78 80 80

Chief JPO $94,619 $45.49 -5.15% 73 75 76
Road Supervisor Inconsistent Data 72
Director of Parks, Rec, Facilities No Data Collected 76

Building Official $79,053 $38.01 7.70% 71 68 $42.08 72
Court Administrator $88,040 $42.33 -10.72% 68 72
HR Director $88,680 $42.63 -1.02% 72 72
Library Director $88,372 $42.49 -32.13% 61 72
Planning Director $91,493 $43.99 0.80% 74 74
Museum Director No Data Collected 64
Social Services Director $89,578 $43.07 -24.36% 64 73

Court Services Director No Data Collected 64 64

Option #2
Use hierarchy matrix to determine different D-Head levels
Use market data for level D1 to determine the "benchmark" for other levels; set other levels at 4-grade separations
County Manager grade determined by market data

Position
Current 
Range New Range Matrix Level

County Manager 86 89 E
Comptroller 78 84 D4
Director of Parks, Rec, Facilities 76 80 D3
Road Supervisor 72 80 D3
Chief JPO 73 76 D2
Social Services Director 64 76 D2
HR Director 72 76 D2
Planning Director 74 72 D1 $41.70 Midpoint Average for D1
Library Director 61 72 D1
Museum Director 64 72 D1
Court Administrator 68 72 D1
Building Official 71 72 D1
Court Services Director 64 72 D1



Implementation Options

Last Updated 10/5/15

Option #3
Use market data and implement straight across for all positions with market data.
Those positions without market data would be aligned

Position Midpoint "Hourly"
Current 
Range

Range by 
Data

New 
Range

County Manager $133,413 $64.14 86 89 89
Comptroller $105,990 $50.96 78 80 78
Chief JPO $94,619 $45.49 73 75 75
Director of Parks, Rec, Facilities No Data Collected 76 75 75
Road Supervisor Inconsistent Data 72 75 75
Planning Director $91,493 $43.99 74 74 74
Social Services Director $89,578 $43.07 64 73 73
Court Administrator $88,040 $42.33 68 72 72
HR Director $88,680 $42.63 72 72 72
Library Director $88,372 $42.49 61 72 72
Museum Director No Data Collected 64 72 72
Building Official $79,053 $38.01 71 68 68
Court Services Director No Data Collected 64 64 64

Option #4
Place all department heads at same level based on mean of midpoints
Set County Manager based on market data

Position Avg.
Recom. 
Range

County Manager $64.14 89
All appointed D-Heads $43.62 73
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Dept. EE # Grade Step Job Title Hourly Hire Date New Title New Grade New Step New Hourly
 Hourly 

Difference 
 Annual 

Difference 
Building 1722 71 13 BUILDING OFFICIAL 47.58$      5/30/1996 Building Official 72 13 $48.77 $1.19 2,475.20$       
Comptroller 1494 78 13 COMPTROLLER 56.56$      6/15/1992 Comptroller/Chief Financial Officer? 80 13 $59.42 $2.86 5,948.80$       
County Manager 2047 86 10 COUNTY MANAGER 63.99$      3/3/1997 County Manager 89 10 $68.91 $4.92 10,233.60$    
Court Services 991 64 9 COURT SERVICES DIRECTOR 36.26$      2/16/1990 Director Court Services 64 9 $36.26 $0.00 -$                
District Court 8138 68 9 COURT ADMINISTRATOR 40.03$      3/16/2011 Court Administrator 72 9 $44.19 $4.16 8,652.80$       
Facilities, Parks & Rec 2619 76 7 FACILITIES, PARKS & REC DIRECTOR 46.42$      2/27/2001 Director Facilities, Parks & Recreation 76 7 $46.42 $0.00 -$                
Human Resources 5406 72 13 HUMAN RESOURCES DIRECTOR 48.77$      6/3/1996 Director Human Resources 72 13 $48.77 $0.00 -$                
Juvenile Probation 5054 73 10 CHIEF JUVENILE PROBATION OFFICER 46.42$      7/12/1993 Chief Juvenile Probation Officer 76 10 $49.99 $3.57 7,425.60$       
Library 1265 61 4 LIBRARY DIRECTOR 29.78$      8/31/2012 Director Library 72 4 $39.05 $9.27 19,281.60$    
Museum 64 1 MUSEUM DIRECTOR 29.78$      11/1/2015 Director Museum 72 1 $36.26 $6.48 13,478.40$    
Planning 1281 74 4 PLANNING DIRECTOR 41.03$      11/27/2012 Director Planning 74 4 $41.03 $0.00 -$                
Road 32 72 5 ROAD SUPERVISOR 40.03$      6/20/1988 Road Supervisor 76 5 $44.19 $4.16 8,652.80$       
Social Services 8300 64 10 SOCIAL SERVICES DIRECTOR 37.17$      9/8/2003 Director Social Services 72 10 $45.29 $8.12 16,889.60$    

93,038.40$    
PERS (28.5%) and Medicare (1.45%) $27,865.00

Total $120,903.40

Implement 11/9/15 $57,254.40
PERS (28.5%) and Medicare (1.45%) $17,147.69

Total $74,402.09



Option 2 Implementation Costs

Last Updated 10/5/15

Dept. EE # Grade Step Job Title Hourly Hire Date New Title New Grade New Step New Hourly
 Hourly 

Difference 
 Annual 

Difference 
Building 1722 71 13 BUILDING OFFICIAL 47.58$      5/30/1996 Building Official 72 13 $48.77 $1.19 2,475.20$       
Comptroller 1494 78 13 COMPTROLLER 56.56$      6/15/1992 Comptroller/Chief Financial Officer? 84 13 $65.59 $9.03 18,782.40$    
County Manager 2047 86 10 COUNTY MANAGER 63.99$      3/3/1997 County Manager 89 10 $68.91 $4.92 10,233.60$    
Court Services 991 64 9 COURT SERVICES DIRECTOR 36.26$      2/16/1990 Director Court Services 72 9 $44.19 $7.93 16,494.40$    
District Court 8138 68 9 COURT ADMINISTRATOR 40.03$      3/16/2011 Court Administrator 72 9 $44.19 $4.16 8,652.80$       
Facilities, Parks & Rec 2619 76 7 FACILITIES, PARKS & REC DIRECTOR 46.42$      2/27/2001 Director Facilities, Parks & Recreation 80 7 $51.24 $4.82 10,025.60$    
Human Resources 5406 72 13 HUMAN RESOURCES DIRECTOR 48.77$      6/3/1996 Director Human Resources 76 13 $53.83 $5.06 10,524.80$    
Juvenile Probation 5054 73 10 CHIEF JUVENILE PROBATION OFFICER 46.42$      7/12/1993 Chief Juvenile Probation Officer 76 10 $49.99 $3.57 7,425.60$       
Library 1265 61 4 LIBRARY DIRECTOR 29.78$      8/31/2012 Director Library 72 4 $39.05 $9.27 19,281.60$    
Museum 64 1 MUSEUM DIRECTOR 29.78$      11/1/2015 Director Museum 72 1 $36.26 $6.48 13,478.40$    
Planning 1281 74 4 PLANNING DIRECTOR 41.03$      11/27/2012 Director Planning 74 4 $41.03 $0.00 -$                
Road 32 72 5 ROAD SUPERVISOR 40.03$      6/20/1988 Road Supervisor 80 5 $51.24 $11.21 23,316.80$    
Social Services 8300 64 10 SOCIAL SERVICES DIRECTOR 37.17$      9/8/2003 Director Social Services 76 10 $49.99 $12.82 26,665.60$    

167,356.80$  
PERS (28.5%) and Medicare (1.45%) $50,123.36

Total $217,480.16

Implement 11/9/15 $102,988.80
PERS (28.5%) and Medicare (1.45%) $30,845.15

Total $133,833.95



Option 3 Implementation Costs

Last Updated 10/5/15

Dept. EE # Grade Step Job Title Hourly Hire Date New Title New Grade New Step New Hourly
 Hourly 

Difference 
 Annual 

Difference 
Building 1722 71 13 BUILDING OFFICIAL 47.58$      5/30/1996 Building Official 71 13 $47.58 $0.00 -$                
Comptroller 1494 78 13 COMPTROLLER 56.56$      6/15/1992 Comptroller/Chief Financial Officer? 78 13 $56.56 $0.00 -$                
County Manager 2047 86 10 COUNTY MANAGER 63.99$      3/3/1997 County Manager 89 10 $68.91 $4.92 10,233.60$    
Court Services 991 64 9 COURT SERVICES DIRECTOR 36.26$      2/16/1990 Director Court Services 64 9 $36.26 $0.00 -$                
District Court 8138 68 9 COURT ADMINISTRATOR 40.03$      3/16/2011 Court Administrator 72 9 $44.19 $4.16 8,652.80$       
Facilities, Parks & Rec 2619 76 7 FACILITIES, PARKS & REC DIRECTOR 46.42$      2/27/2001 Director Facilities, Parks & Recreation 76 7 $46.42 $0.00 -$                
Human Resources 5406 72 13 HUMAN RESOURCES DIRECTOR 48.77$      6/3/1996 Director Human Resources 72 13 $48.77 $0.00 -$                
Juvenile Probation 5054 73 10 CHIEF JUVENILE PROBATION OFFICER 46.42$      7/12/1993 Chief Juvenile Probation Officer 75 10 $48.77 $2.35 4,888.00$       
Library 1265 61 4 LIBRARY DIRECTOR 29.78$      8/31/2012 Director Library 72 4 $39.05 $9.27 19,281.60$    
Museum 64 1 MUSEUM DIRECTOR 29.78$      11/1/2015 Director Museum 72 1 $36.26 $6.48 13,478.40$    
Planning 1281 74 4 PLANNING DIRECTOR 41.03$      11/27/2012 Director Planning 74 4 $41.03 $0.00 -$                
Road 32 72 5 ROAD SUPERVISOR 40.03$      6/20/1988 Road Supervisor 75 5 $43.11 $3.08 6,406.40$       
Social Services 8300 64 10 SOCIAL SERVICES DIRECTOR 37.17$      9/8/2003 Director Social Services 73 10 $46.42 $9.25 19,240.00$    

82,180.80$    
PERS (28.5%) and Medicare (1.45%) $24,613.15

Total $106,793.95

Implement 11/9/15 $50,572.80
PERS (28.5%) and Medicare (1.45%) $15,146.55

Total $65,719.35



Option 4 Implementation Costs

Last Updated 10/5/15

Dept. EE # Grade Step Job Title Hourly Hire Date New Title New Grade New Step New Hourly
 Hourly 

Difference 
 Annual 

Difference 
Building 1722 71 13 BUILDING OFFICIAL 47.58$      5/30/1996 Building Official 73 13 $49.99 $2.41 5,012.80$       
Comptroller 1494 78 13 COMPTROLLER 56.56$      6/15/1992 Comptroller/Chief Financial Officer? 78 13 $56.56 $0.00 -$                
County Manager 2047 86 10 COUNTY MANAGER 63.99$      3/3/1997 County Manager 89 10 $68.91 $4.92 10,233.60$    
Court Services 991 64 9 COURT SERVICES DIRECTOR 36.26$      2/16/1990 Director Court Services 73 9 $45.29 $9.03 18,782.40$    
District Court 8138 68 9 COURT ADMINISTRATOR 40.03$      3/16/2011 Court Administrator 73 9 $45.29 $5.26 10,940.80$    
Facilities, Parks & Rec 2619 76 7 FACILITIES, PARKS & REC DIRECTOR 46.42$      2/27/2001 Director Facilities, Parks & Recreation 76 7 $46.42 $0.00 -$                
Human Resources 5406 72 13 HUMAN RESOURCES DIRECTOR 48.77$      6/3/1996 Director Human Resources 73 13 $49.99 $1.22 2,537.60$       
Juvenile Probation 5054 73 10 CHIEF JUVENILE PROBATION OFFICER 46.42$      7/12/1993 Chief Juvenile Probation Officer 73 10 $46.42 $0.00 -$                
Library 1265 61 4 LIBRARY DIRECTOR 29.78$      8/31/2012 Director Library 73 4 $40.03 $10.25 21,320.00$    
Museum 64 1 MUSEUM DIRECTOR 29.78$      11/1/2015 Director Museum 73 1 $37.17 $7.39 15,371.20$    
Planning 1281 74 4 PLANNING DIRECTOR 41.03$      11/27/2012 Director Planning 74 4 $41.03 $0.00 -$                
Road 32 72 5 ROAD SUPERVISOR 40.03$      6/20/1988 Road Supervisor 73 5 $41.03 $1.00 2,080.00$       
Social Services 8300 64 10 SOCIAL SERVICES DIRECTOR 37.17$      9/8/2003 Director Social Services 73 10 $46.42 $9.25 19,240.00$    

105,518.40$  
PERS (28.5%) and Medicare (1.45%) $31,602.76

Total $137,121.16

Implement 11/9/15 $64,934.40
PERS (28.5%) and Medicare (1.45%) $19,447.85

Total $84,382.25
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Step 1 2 3 4 5 6 7 8 9 10 11 12 13
Grade

1 $6.28 $6.44 $6.60 $6.77 $6.94 $7.11 $7.29 $7.47 $7.66 $7.85 $8.05 $8.25 $8.46
$13,062 $13,395 $13,728 $14,082 $14,435 $14,789 $15,163 $15,538 $15,933 $16,328 $16,744 $17,160 $17,597

2 $6.44 $6.60 $6.77 $6.94 $7.11 $7.29 $7.47 $7.66 $7.85 $8.05 $8.25 $8.46 $8.67
$13,395 $13,728 $14,082 $14,435 $14,789 $15,163 $15,538 $15,933 $16,328 $16,744 $17,160 $17,597 $18,034

3 $6.60 $6.77 $6.94 $7.11 $7.29 $7.47 $7.66 $7.85 $8.05 $8.25 $8.46 $8.67 $8.89
$13,728 $14,082 $14,435 $14,789 $15,163 $15,538 $15,933 $16,328 $16,744 $17,160 $17,597 $18,034 $18,491

4 $6.77 $6.94 $7.11 $7.29 $7.47 $7.66 $7.85 $8.05 $8.25 $8.46 $8.67 $8.89 $9.11
$14,082 $14,435 $14,789 $15,163 $15,538 $15,933 $16,328 $16,744 $17,160 $17,597 $18,034 $18,491 $18,949

5 $6.94 $7.11 $7.29 $7.47 $7.66 $7.85 $8.05 $8.25 $8.46 $8.67 $8.89 $9.11 $9.34
$14,435 $14,789 $15,163 $15,538 $15,933 $16,328 $16,744 $17,160 $17,597 $18,034 $18,491 $18,949 $19,427

6 $7.11 $7.29 $7.47 $7.66 $7.85 $8.05 $8.25 $8.46 $8.67 $8.89 $9.11 $9.34 $9.57
$14,789 $15,163 $15,538 $15,933 $16,328 $16,744 $17,160 $17,597 $18,034 $18,491 $18,949 $19,427 $19,906

7 $7.29 $7.47 $7.66 $7.85 $8.05 $8.25 $8.46 $8.67 $8.89 $9.11 $9.34 $9.57 $9.81
$15,163 $15,538 $15,933 $16,328 $16,744 $17,160 $17,597 $18,034 $18,491 $18,949 $19,427 $19,906 $20,405

8 $7.47 $7.66 $7.85 $8.05 $8.25 $8.46 $8.67 $8.89 $9.11 $9.34 $9.57 $9.81 $10.06
$15,538 $15,933 $16,328 $16,744 $17,160 $17,597 $18,034 $18,491 $18,949 $19,427 $19,906 $20,405 $20,925

9 $7.66 $7.85 $8.05 $8.25 $8.46 $8.67 $8.89 $9.11 $9.34 $9.57 $9.81 $10.06 $10.31
$15,933 $16,328 $16,744 $17,160 $17,597 $18,034 $18,491 $18,949 $19,427 $19,906 $20,405 $20,925 $21,445

10 $7.85 $8.05 $8.25 $8.46 $8.67 $8.89 $9.11 $9.34 $9.57 $9.81 $10.06 $10.31 $10.57
$16,328 $16,744 $17,160 $17,597 $18,034 $18,491 $18,949 $19,427 $19,906 $20,405 $20,925 $21,445 $21,986

11 $8.05 $8.25 $8.46 $8.67 $8.89 $9.11 $9.34 $9.57 $9.81 $10.06 $10.31 $10.57 $10.83
$16,744 $17,160 $17,597 $18,034 $18,491 $18,949 $19,427 $19,906 $20,405 $20,925 $21,445 $21,986 $22,526

12 $8.25 $8.46 $8.67 $8.89 $9.11 $9.34 $9.57 $9.81 $10.06 $10.31 $10.57 $10.83 $11.10
$17,160 $17,597 $18,034 $18,491 $18,949 $19,427 $19,906 $20,405 $20,925 $21,445 $21,986 $22,526 $23,088

13 $8.46 $8.67 $8.89 $9.11 $9.34 $9.57 $9.81 $10.06 $10.31 $10.57 $10.83 $11.10 $11.38
$17,597 $18,034 $18,491 $18,949 $19,427 $19,906 $20,405 $20,925 $21,445 $21,986 $22,526 $23,088 $23,670

14 $8.67 $8.89 $9.11 $9.34 $9.57 $9.81 $10.06 $10.31 $10.57 $10.83 $11.10 $11.38 $11.66
$18,034 $18,491 $18,949 $19,427 $19,906 $20,405 $20,925 $21,445 $21,986 $22,526 $23,088 $23,670 $24,253

15 $8.89 $9.11 $9.34 $9.57 $9.81 $10.06 $10.31 $10.57 $10.83 $11.10 $11.38 $11.66 $11.95
$18,491 $18,949 $19,427 $19,906 $20,405 $20,925 $21,445 $21,986 $22,526 $23,088 $23,670 $24,253 $24,856

16 $9.11 $9.34 $9.57 $9.81 $10.06 $10.31 $10.57 $10.83 $11.10 $11.38 $11.66 $11.95 $12.25
$18,949 $19,427 $19,906 $20,405 $20,925 $21,445 $21,986 $22,526 $23,088 $23,670 $24,253 $24,856 $25,480

17 $9.34 $9.57 $9.81 $10.06 $10.31 $10.57 $10.83 $11.10 $11.38 $11.66 $11.95 $12.25 $12.56
$19,427 $19,906 $20,405 $20,925 $21,445 $21,986 $22,526 $23,088 $23,670 $24,253 $24,856 $25,480 $26,125

18 $9.57 $9.81 $10.06 $10.31 $10.57 $10.83 $11.10 $11.38 $11.66 $11.95 $12.25 $12.56 $12.87
$19,906 $20,405 $20,925 $21,445 $21,986 $22,526 $23,088 $23,670 $24,253 $24,856 $25,480 $26,125 $26,770

19 $9.81 $10.06 $10.31 $10.57 $10.83 $11.10 $11.38 $11.66 $11.95 $12.25 $12.56 $12.87 $13.19
$20,405 $20,925 $21,445 $21,986 $22,526 $23,088 $23,670 $24,253 $24,856 $25,480 $26,125 $26,770 $27,435

20 $10.06 $10.31 $10.57 $10.83 $11.10 $11.38 $11.66 $11.95 $12.25 $12.56 $12.87 $13.19 $13.52
$20,925 $21,445 $21,986 $22,526 $23,088 $23,670 $24,253 $24,856 $25,480 $26,125 $26,770 $27,435 $28,122

21 $10.31 $10.57 $10.83 $11.10 $11.38 $11.66 $11.95 $12.25 $12.56 $12.87 $13.19 $13.52 $13.86
$21,445 $21,986 $22,526 $23,088 $23,670 $24,253 $24,856 $25,480 $26,125 $26,770 $27,435 $28,122 $28,829

22 $10.57 $10.83 $11.10 $11.38 $11.66 $11.95 $12.25 $12.56 $12.87 $13.19 $13.52 $13.86 $14.21
$21,986 $22,526 $23,088 $23,670 $24,253 $24,856 $25,480 $26,125 $26,770 $27,435 $28,122 $28,829 $29,557

23 $10.83 $11.10 $11.38 $11.66 $11.95 $12.25 $12.56 $12.87 $13.19 $13.52 $13.86 $14.21 $14.57
$22,526 $23,088 $23,670 $24,253 $24,856 $25,480 $26,125 $26,770 $27,435 $28,122 $28,829 $29,557 $30,306

24 $11.10 $11.38 $11.66 $11.95 $12.25 $12.56 $12.87 $13.19 $13.52 $13.86 $14.21 $14.57 $14.93
$23,088 $23,670 $24,253 $24,856 $25,480 $26,125 $26,770 $27,435 $28,122 $28,829 $29,557 $30,306 $31,054

25 $11.38 $11.66 $11.95 $12.25 $12.56 $12.87 $13.19 $13.52 $13.86 $14.21 $14.57 $14.93 $15.30
$23,670 $24,253 $24,856 $25,480 $26,125 $26,770 $27,435 $28,122 $28,829 $29,557 $30,306 $31,054 $31,824

26 $11.66 $11.95 $12.25 $12.56 $12.87 $13.19 $13.52 $13.86 $14.21 $14.57 $14.93 $15.30 $15.68
$24,253 $24,856 $25,480 $26,125 $26,770 $27,435 $28,122 $28,829 $29,557 $30,306 $31,054 $31,824 $32,614

27 $11.95 $12.25 $12.56 $12.87 $13.19 $13.52 $13.86 $14.21 $14.57 $14.93 $15.30 $15.68 $16.07
$24,856 $25,480 $26,125 $26,770 $27,435 $28,122 $28,829 $29,557 $30,306 $31,054 $31,824 $32,614 $33,426

28 $12.25 $12.56 $12.87 $13.19 $13.52 $13.86 $14.21 $14.57 $14.93 $15.30 $15.68 $16.07 $16.47
$25,480 $26,125 $26,770 $27,435 $28,122 $28,829 $29,557 $30,306 $31,054 $31,824 $32,614 $33,426 $34,258

29 $12.56 $12.87 $13.19 $13.52 $13.86 $14.21 $14.57 $14.93 $15.30 $15.68 $16.07 $16.47 $16.88
$26,125 $26,770 $27,435 $28,122 $28,829 $29,557 $30,306 $31,054 $31,824 $32,614 $33,426 $34,258 $35,110

30 $12.87 $13.19 $13.52 $13.86 $14.21 $14.57 $14.93 $15.30 $15.68 $16.07 $16.47 $16.88 $17.30
$26,770 $27,435 $28,122 $28,829 $29,557 $30,306 $31,054 $31,824 $32,614 $33,426 $34,258 $35,110 $35,984

31 $13.19 $13.52 $13.86 $14.21 $14.57 $14.93 $15.30 $15.68 $16.07 $16.47 $16.88 $17.30 $17.73
$27,435 $28,122 $28,829 $29,557 $30,306 $31,054 $31,824 $32,614 $33,426 $34,258 $35,110 $35,984 $36,878

32 $13.52 $13.86 $14.21 $14.57 $14.93 $15.30 $15.68 $16.07 $16.47 $16.88 $17.30 $17.73 $18.17
$28,122 $28,829 $29,557 $30,306 $31,054 $31,824 $32,614 $33,426 $34,258 $35,110 $35,984 $36,878 $37,794

33 $13.86 $14.21 $14.57 $14.93 $15.30 $15.68 $16.07 $16.47 $16.88 $17.30 $17.73 $18.17 $18.62
$28,829 $29,557 $30,306 $31,054 $31,824 $32,614 $33,426 $34,258 $35,110 $35,984 $36,878 $37,794 $38,730
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34 $14.21 $14.57 $14.93 $15.30 $15.68 $16.07 $16.47 $16.88 $17.30 $17.73 $18.17 $18.62 $19.09
$29,557 $30,306 $31,054 $31,824 $32,614 $33,426 $34,258 $35,110 $35,984 $36,878 $37,794 $38,730 $39,707

35 $14.57 $14.93 $15.30 $15.68 $16.07 $16.47 $16.88 $17.30 $17.73 $18.17 $18.62 $19.09 $19.57
$30,306 $31,054 $31,824 $32,614 $33,426 $34,258 $35,110 $35,984 $36,878 $37,794 $38,730 $39,707 $40,706

36 $14.93 $15.30 $15.68 $16.07 $16.47 $16.88 $17.30 $17.73 $18.17 $18.62 $19.09 $19.57 $20.06
$31,054 $31,824 $32,614 $33,426 $34,258 $35,110 $35,984 $36,878 $37,794 $38,730 $39,707 $40,706 $41,725

37 $15.30 $15.68 $16.07 $16.47 $16.88 $17.30 $17.73 $18.17 $18.62 $19.09 $19.57 $20.06 $20.56
$31,824 $32,614 $33,426 $34,258 $35,110 $35,984 $36,878 $37,794 $38,730 $39,707 $40,706 $41,725 $42,765

38 $15.68 $16.07 $16.47 $16.88 $17.30 $17.73 $18.17 $18.62 $19.09 $19.57 $20.06 $20.56 $21.07
$32,614 $33,426 $34,258 $35,110 $35,984 $36,878 $37,794 $38,730 $39,707 $40,706 $41,725 $42,765 $43,826

39 $16.07 $16.47 $16.88 $17.30 $17.73 $18.17 $18.62 $19.09 $19.57 $20.06 $20.56 $21.07 $21.60
$33,426 $34,258 $35,110 $35,984 $36,878 $37,794 $38,730 $39,707 $40,706 $41,725 $42,765 $43,826 $44,928

40 $16.47 $16.88 $17.30 $17.73 $18.17 $18.62 $19.09 $19.57 $20.06 $20.56 $21.07 $21.60 $22.14
$34,258 $35,110 $35,984 $36,878 $37,794 $38,730 $39,707 $40,706 $41,725 $42,765 $43,826 $44,928 $46,051

41 $16.88 $17.30 $17.73 $18.17 $18.62 $19.09 $19.57 $20.06 $20.56 $21.07 $21.60 $22.14 $22.69
$35,110 $35,984 $36,878 $37,794 $38,730 $39,707 $40,706 $41,725 $42,765 $43,826 $44,928 $46,051 $47,195

42 $17.30 $17.73 $18.17 $18.62 $19.09 $19.57 $20.06 $20.56 $21.07 $21.60 $22.14 $22.69 $23.26
$35,984 $36,878 $37,794 $38,730 $39,707 $40,706 $41,725 $42,765 $43,826 $44,928 $46,051 $47,195 $48,381

43 $17.73 $18.17 $18.62 $19.09 $19.57 $20.06 $20.56 $21.07 $21.60 $22.14 $22.69 $23.26 $23.84
$36,878 $37,794 $38,730 $39,707 $40,706 $41,725 $42,765 $43,826 $44,928 $46,051 $47,195 $48,381 $49,587

44 $18.17 $18.62 $19.09 $19.57 $20.06 $20.56 $21.07 $21.60 $22.14 $22.69 $23.26 $23.84 $24.44
$37,794 $38,730 $39,707 $40,706 $41,725 $42,765 $43,826 $44,928 $46,051 $47,195 $48,381 $49,587 $50,835

45 $18.62 $19.09 $19.57 $20.06 $20.56 $21.07 $21.60 $22.14 $22.69 $23.26 $23.84 $24.44 $25.05
$38,730 $39,707 $40,706 $41,725 $42,765 $43,826 $44,928 $46,051 $47,195 $48,381 $49,587 $50,835 $52,104

46 $19.09 $19.57 $20.06 $20.56 $21.07 $21.60 $22.14 $22.69 $23.26 $23.84 $24.44 $25.05 $25.68
$39,707 $40,706 $41,725 $42,765 $43,826 $44,928 $46,051 $47,195 $48,381 $49,587 $50,835 $52,104 $53,414

47 $19.57 $20.06 $20.56 $21.07 $21.60 $22.14 $22.69 $23.26 $23.84 $24.44 $25.05 $25.68 $26.32
$40,706 $41,725 $42,765 $43,826 $44,928 $46,051 $47,195 $48,381 $49,587 $50,835 $52,104 $53,414 $54,746

48 $20.06 $20.56 $21.07 $21.60 $22.14 $22.69 $23.26 $23.84 $24.44 $25.05 $25.68 $26.32 $26.98
$41,725 $42,765 $43,826 $44,928 $46,051 $47,195 $48,381 $49,587 $50,835 $52,104 $53,414 $54,746 $56,118

49 $20.56 $21.07 $21.60 $22.14 $22.69 $23.26 $23.84 $24.44 $25.05 $25.68 $26.32 $26.98 $27.65
$42,765 $43,826 $44,928 $46,051 $47,195 $48,381 $49,587 $50,835 $52,104 $53,414 $54,746 $56,118 $57,512

50 $21.07 $21.60 $22.14 $22.69 $23.26 $23.84 $24.44 $25.05 $25.68 $26.32 $26.98 $27.65 $28.34
$43,826 $44,928 $46,051 $47,195 $48,381 $49,587 $50,835 $52,104 $53,414 $54,746 $56,118 $57,512 $58,947

51 $21.60 $22.14 $22.69 $23.26 $23.84 $24.44 $25.05 $25.68 $26.32 $26.98 $27.65 $28.34 $29.05
$44,928 $46,051 $47,195 $48,381 $49,587 $50,835 $52,104 $53,414 $54,746 $56,118 $57,512 $58,947 $60,424

52 $22.14 $22.69 $23.26 $23.84 $24.44 $25.05 $25.68 $26.32 $26.98 $27.65 $28.34 $29.05 $29.78
$46,051 $47,195 $48,381 $49,587 $50,835 $52,104 $53,414 $54,746 $56,118 $57,512 $58,947 $60,424 $61,942

53 $22.69 $23.26 $23.84 $24.44 $25.05 $25.68 $26.32 $26.98 $27.65 $28.34 $29.05 $29.78 $30.52
$47,195 $48,381 $49,587 $50,835 $52,104 $53,414 $54,746 $56,118 $57,512 $58,947 $60,424 $61,942 $63,482

54 $23.26 $23.84 $24.44 $25.05 $25.68 $26.32 $26.98 $27.65 $28.34 $29.05 $29.78 $30.52 $31.28
$48,381 $49,587 $50,835 $52,104 $53,414 $54,746 $56,118 $57,512 $58,947 $60,424 $61,942 $63,482 $65,062

55 $23.84 $24.44 $25.05 $25.68 $26.32 $26.98 $27.65 $28.34 $29.05 $29.78 $30.52 $31.28 $32.06
$49,587 $50,835 $52,104 $53,414 $54,746 $56,118 $57,512 $58,947 $60,424 $61,942 $63,482 $65,062 $66,685

56 $24.44 $25.05 $25.68 $26.32 $26.98 $27.65 $28.34 $29.05 $29.78 $30.52 $31.28 $32.06 $32.86
$50,835 $52,104 $53,414 $54,746 $56,118 $57,512 $58,947 $60,424 $61,942 $63,482 $65,062 $66,685 $68,349

57 $25.05 $25.68 $26.32 $26.98 $27.65 $28.34 $29.05 $29.78 $30.52 $31.28 $32.06 $32.86 $33.68
$52,104 $53,414 $54,746 $56,118 $57,512 $58,947 $60,424 $61,942 $63,482 $65,062 $66,685 $68,349 $70,054

58 $25.68 $26.32 $26.98 $27.65 $28.34 $29.05 $29.78 $30.52 $31.28 $32.06 $32.86 $33.68 $34.52
$53,414 $54,746 $56,118 $57,512 $58,947 $60,424 $61,942 $63,482 $65,062 $66,685 $68,349 $70,054 $71,802

59 $26.32 $26.98 $27.65 $28.34 $29.05 $29.78 $30.52 $31.28 $32.06 $32.86 $33.68 $34.52 $35.38
$54,746 $56,118 $57,512 $58,947 $60,424 $61,942 $63,482 $65,062 $66,685 $68,349 $70,054 $71,802 $73,590

60 $26.98 $27.65 $28.34 $29.05 $29.78 $30.52 $31.28 $32.06 $32.86 $33.68 $34.52 $35.38 $36.26
$56,118 $57,512 $58,947 $60,424 $61,942 $63,482 $65,062 $66,685 $68,349 $70,054 $71,802 $73,590 $75,421

61 $27.65 $28.34 $29.05 $29.78 $30.52 $31.28 $32.06 $32.86 $33.68 $34.52 $35.38 $36.26 $37.17
$57,512 $58,947 $60,424 $61,942 $63,482 $65,062 $66,685 $68,349 $70,054 $71,802 $73,590 $75,421 $77,314

62 $28.34 $29.05 $29.78 $30.52 $31.28 $32.06 $32.86 $33.68 $34.52 $35.38 $36.26 $37.17 $38.10
$58,947 $60,424 $61,942 $63,482 $65,062 $66,685 $68,349 $70,054 $71,802 $73,590 $75,421 $77,314 $79,248

63 $29.05 $29.78 $30.52 $31.28 $32.06 $32.86 $33.68 $34.52 $35.38 $36.26 $37.17 $38.10 $39.05
$60,424 $61,942 $63,482 $65,062 $66,685 $68,349 $70,054 $71,802 $73,590 $75,421 $77,314 $79,248 $81,224

64 $29.78 $30.52 $31.28 $32.06 $32.86 $33.68 $34.52 $35.38 $36.26 $37.17 $38.10 $39.05 $40.03
$61,942 $63,482 $65,062 $66,685 $68,349 $70,054 $71,802 $73,590 $75,421 $77,314 $79,248 $81,224 $83,262

65 $30.52 $31.28 $32.06 $32.86 $33.68 $34.52 $35.38 $36.26 $37.17 $38.10 $39.05 $40.03 $41.03
$63,482 $65,062 $66,685 $68,349 $70,054 $71,802 $73,590 $75,421 $77,314 $79,248 $81,224 $83,262 $85,342

66 $31.28 $32.06 $32.86 $33.68 $34.52 $35.38 $36.26 $37.17 $38.10 $39.05 $40.03 $41.03 $42.06
$65,062 $66,685 $68,349 $70,054 $71,802 $73,590 $75,421 $77,314 $79,248 $81,224 $83,262 $85,342 $87,485

67 $32.06 $32.86 $33.68 $34.52 $35.38 $36.26 $37.17 $38.10 $39.05 $40.03 $41.03 $42.06 $43.11
$66,685 $68,349 $70,054 $71,802 $73,590 $75,421 $77,314 $79,248 $81,224 $83,262 $85,342 $87,485 $89,669

68 $32.86 $33.68 $34.52 $35.38 $36.26 $37.17 $38.10 $39.05 $40.03 $41.03 $42.06 $43.11 $44.19
$68,349 $70,054 $71,802 $73,590 $75,421 $77,314 $79,248 $81,224 $83,262 $85,342 $87,485 $89,669 $91,915
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Step 1 2 3 4 5 6 7 8 9 10 11 12 13
Grade

69 $33.68 $34.52 $35.38 $36.26 $37.17 $38.10 $39.05 $40.03 $41.03 $42.06 $43.11 $44.19 $45.29
$70,054 $71,802 $73,590 $75,421 $77,314 $79,248 $81,224 $83,262 $85,342 $87,485 $89,669 $91,915 $94,203

70 $34.52 $35.38 $36.26 $37.17 $38.10 $39.05 $40.03 $41.03 $42.06 $43.11 $44.19 $45.29 $46.42
$71,802 $73,590 $75,421 $77,314 $79,248 $81,224 $83,262 $85,342 $87,485 $89,669 $91,915 $94,203 $96,554

71 $35.38 $36.26 $37.17 $38.10 $39.05 $40.03 $41.03 $42.06 $43.11 $44.19 $45.29 $46.42 $47.58
$73,590 $75,421 $77,314 $79,248 $81,224 $83,262 $85,342 $87,485 $89,669 $91,915 $94,203 $96,554 $98,966

72 $36.26 $37.17 $38.10 $39.05 $40.03 $41.03 $42.06 $43.11 $44.19 $45.29 $46.42 $47.58 $48.77
$75,421 $77,314 $79,248 $81,224 $83,262 $85,342 $87,485 $89,669 $91,915 $94,203 $96,554 $98,966 $101,442

73 $37.17 $38.10 $39.05 $40.03 $41.03 $42.06 $43.11 $44.19 $45.29 $46.42 $47.58 $48.77 $49.99
$77,314 $79,248 $81,224 $83,262 $85,342 $87,485 $89,669 $91,915 $94,203 $96,554 $98,966 $101,442 $103,979

74 $38.10 $39.05 $40.03 $41.03 $42.06 $43.11 $44.19 $45.29 $46.42 $47.58 $48.77 $49.99 $51.24
$79,248 $81,224 $83,262 $85,342 $87,485 $89,669 $91,915 $94,203 $96,554 $98,966 $101,442 $103,979 $106,579

75 $39.05 $40.03 $41.03 $42.06 $43.11 $44.19 $45.29 $46.42 $47.58 $48.77 $49.99 $51.24 $52.52
$81,224 $83,262 $85,342 $87,485 $89,669 $91,915 $94,203 $96,554 $98,966 $101,442 $103,979 $106,579 $109,242

76 $40.03 $41.03 $42.06 $43.11 $44.19 $45.29 $46.42 $47.58 $48.77 $49.99 $51.24 $52.52 $53.83
$83,262 $85,342 $87,485 $89,669 $91,915 $94,203 $96,554 $98,966 $101,442 $103,979 $106,579 $109,242 $111,966

77 $41.03 $42.06 $43.11 $44.19 $45.29 $46.42 $47.58 $48.77 $49.99 $51.24 $52.52 $53.83 $55.18
$85,342 $87,485 $89,669 $91,915 $94,203 $96,554 $98,966 $101,442 $103,979 $106,579 $109,242 $111,966 $114,774

78 $42.06 $43.11 $44.19 $45.29 $46.42 $47.58 $48.77 $49.99 $51.24 $52.52 $53.83 $55.18 $56.56
$87,485 $89,669 $91,915 $94,203 $96,554 $98,966 $101,442 $103,979 $106,579 $109,242 $111,966 $114,774 $117,645

79 $43.11 $44.19 $45.29 $46.42 $47.58 $48.77 $49.99 $51.24 $52.52 $53.83 $55.18 $56.56 $57.97
$89,669 $91,915 $94,203 $96,554 $98,966 $101,442 $103,979 $106,579 $109,242 $111,966 $114,774 $117,645 $120,578

80 $44.19 $45.29 $46.42 $47.58 $48.77 $49.99 $51.24 $52.52 $53.83 $55.18 $56.56 $57.97 $59.42
$91,915 $94,203 $96,554 $98,966 $101,442 $103,979 $106,579 $109,242 $111,966 $114,774 $117,645 $120,578 $123,594

81 $45.29 $46.42 $47.58 $48.77 $49.99 $51.24 $52.52 $53.83 $55.18 $56.56 $57.97 $59.42 $60.91
$94,203 $96,554 $98,966 $101,442 $103,979 $106,579 $109,242 $111,966 $114,774 $117,645 $120,578 $123,594 $126,693

82 $46.42 $47.58 $48.77 $49.99 $51.24 $52.52 $53.83 $55.18 $56.56 $57.97 $59.42 $60.91 $62.43
$96,554 $98,966 $101,442 $103,979 $106,579 $109,242 $111,966 $114,774 $117,645 $120,578 $123,594 $126,693 $129,854

83 $47.58 $48.77 $49.99 $51.24 $52.52 $53.83 $55.18 $56.56 $57.97 $59.42 $60.91 $62.43 $63.99
$98,966 $101,442 $103,979 $106,579 $109,242 $111,966 $114,774 $117,645 $120,578 $123,594 $126,693 $129,854 $133,099

84 $48.77 $49.99 $51.24 $52.52 $53.83 $55.18 $56.56 $57.97 $59.42 $60.91 $62.43 $63.99 $65.59
$101,442 $103,979 $106,579 $109,242 $111,966 $114,774 $117,645 $120,578 $123,594 $126,693 $129,854 $133,099 $136,427

85 $49.99 $51.24 $52.52 $53.83 $55.18 $56.56 $57.97 $59.42 $60.91 $62.43 $63.99 $65.59 $67.23
$103,979 $106,579 $109,242 $111,966 $114,774 $117,645 $120,578 $123,594 $126,693 $129,854 $133,099 $136,427 $139,838

86 $51.24 $52.52 $53.83 $55.18 $56.56 $57.97 $59.42 $60.91 $62.43 $63.99 $65.59 $67.23 $68.91
$106,579 $109,242 $111,966 $114,774 $117,645 $120,578 $123,594 $126,693 $129,854 $133,099 $136,427 $139,838 $143,333

87 $52.52 $53.83 $55.18 $56.56 $57.97 $59.42 $60.91 $62.43 $63.99 $65.59 $67.23 $68.91 $70.63
$109,242 $111,966 $114,774 $117,645 $120,578 $123,594 $126,693 $129,854 $133,099 $136,427 $139,838 $143,333 $146,910

88 $53.83 $55.18 $56.56 $57.97 $59.42 $60.91 $62.43 $63.99 $65.59 $67.23 $68.91 $70.63 $72.40
$111,966 $114,774 $117,645 $120,578 $123,594 $126,693 $129,854 $133,099 $136,427 $139,838 $143,333 $146,910 $150,592

89 $55.18 $56.56 $57.97 $59.42 $60.91 $62.43 $63.99 $65.59 $67.23 $68.91 $70.63 $72.40 $74.21
$114,774 $117,645 $120,578 $123,594 $126,693 $129,854 $133,099 $136,427 $139,838 $143,333 $146,910 $150,592 $154,357

90 $56.56 $57.97 $59.42 $60.91 $62.43 $63.99 $65.59 $67.23 $68.91 $70.63 $72.40 $74.21 $76.07
$117,645 $120,578 $123,594 $126,693 $129,854 $133,099 $136,427 $139,838 $143,333 $146,910 $150,592 $154,357 $158,226

APPROVED BY:______________________________________

CHAIR, Board of Commissioners

EFFECTIVE 7/1/15











Appointed Department head hierarchy review matrix

Department Name
Size of Dept. (# of 
supervised FTEs) - 5 pts 
max.

Influence on/ Input to 
other County 
departments & local 
agencies (5 pts max)

Complexity of budget 
(6 pts max)

Liability/impact to 
County/Community (5 
pts max)

Total points (21 pts 
max)

1-6 (2 points)
0.5 pts/dept up to 10 
depts. (5 pts.)

# of budgets >4 (2 pts) (1 pt) minor

7-12 (3 pts) Total of all budgets >$1M 
(2 pts)

(3 pts) medium

>12 (5 pts) Grant admin (regular 
function) (2 pts)

(5 pts) major

Building 0

Comptroller 0

Court Administrator 0

Court Services 0

Fac/Parks/Rec/Cmty 0

HR 0

Juv Prob/Det 0

Library 0

Museum 0

Planning 0

Road 0

Social Services 0

Notes:
Influence on other departments: regular communication/interaction;input required on actions of another department or local agency
Complexity of budget: consideration given to depts. with external funding sources (usually grants) requiring separate budget submittal
Liability: consideration to be given to potential exposure and fines and degree of severity of lawsuit



Appointed Department head hierarchy review matrix

Department Name
Size of Dept. (# of 
supervised FTEs) - 5 pts 
max.

Influence on/ Input to 
other County 
departments & local 
agencies (5 pts max)

Complexity of budget 
(6 pts max)

Liability/impact to 
County/Community (5 
pts max)

Total points (21 pts 
max)

1-6 (2 points)
0.5 pts/dept up to 10 
depts. (5 pts.)

# of budgets >4 (2 pts) (1 pt) minor

7-12 (3 pts) Total of all budgets >$1M 
(2 pts)

(3 pts) medium

>12 (5 pts) Grant admin (regular 
function) (2 pts)

(5 pts) major

Library 2 0 0 1 3

Museum 2 0 0 1 3

Building 2 1 0 1 4

Court Services 2 1.5 0 1 4.5

Court Administrator 2 3 0 1 6

Planning 2 2 0 3 7

HR 0 5 0 5 10

Juv Prob/Det 5 1 2 3 11

Social Services 2 2 6 3 13

Roads 5 1.5 4 5 15.5

Fac/Park/Rec/cemty 5 5 4 1 15

Comptroller 2 5 6 5 18

Notes:
Influence on other departments: regular communication/interaction;input required on actions of another department or local agency
Complexity of budget: consideration given to depts. with external funding sources (usually grants) requiring separate budget submittal
Liability: consideration to be given to potential exposure and fines and degree of severity of lawsuit
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